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Committee Charge

B Revisit the FY 2007 award scenatios

®  Develop addendum to FY07 award scenarios given
potential funding reductions

®  Review Planning Committee recommendations
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R&A Developed Additional Funding

T o mME OO0 R P

Scenarios for FYO07

$500,000 decrease below level-funding.

$1 million decrease below level-funding.
$1.5 million decrease below level-funding.
$2 million decrease below level-funding.
$2.5 million decrease above level-funding.
$3 million decrease below level-funding.
$4 million decrease below level-funding.

$5 million decrease below level-funding.



Level Funding

m Given changes in the funding environment
and the need to keep the system of care as
stable as possible, the Planning Council voted

on June 8, 2006 to adopt the FY 06 base as the
Level Funding scenario for FY 07.

B The R&A Committee maintained the FY06
base as Level Funding for the FY07
Addendum Recommendations.
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Service Category
Primary Care
Drug Reimbursement
Housing
Case Management
Substance Abuse
Mental Health
Dental
Food Services
Peer Support
Transportation
Client Advocacy
Complementary Therapies
Day Care
Respite Care

Adoption/Foster Care

Minority AIDS Initiative*
Evaluation*

Planning Council Support
Quality Management
Administration

Total

$308,559
$1,719,327
$2,000,447
$2,382,360
$977,737
$449,199
$566,355
$1,626,735
$669,655
$419,723
$437,764
$0

& &
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$0
$544,492
$27,560
$292,271
$250,000
$666,957
$13,339,141

FY06 Base FY07 Level

$308,559
$1,719,327
$2,000,447
$2,382,360
$977,737
$449,199
$566,355
$1,626,735
$669,655
$419,723
$437,764
$0

& F
oS O

$0
$544,492
$27,560
$292,271
$250,000
$666,957
$13,339,141



Scenario A:
$500,000 decrease below level funding
B The New Hampshire CARE Planning Group

recommendations have been incorporated into this
funding scenatrio.

B R&A Committee agreed that it is best to respect the
New Hampshire service planning process in the light of
bringing their Title I funding in line with their
proportion of AIDS cases. All service categories in
New Hampshire would be zero-funded except for
Drug Reimbursement, Case Management, and Primary

Medical Care.



$500,000 decrease below level funding
1 L swemn

Primary Care $308,559

2 Drug Reimbursement $1,719,327 0 _
3 Housing $2,000,447 _
4 Case Management $2,382,360 _
) Substance Abuse $977,737 _
6 Mental Health $449,199 3395518
7 Dentl 556,355  ssesass
8 Food Services $1,626,735 _
9 Peer Support $669,655 3647956
10 Transportation $419,723 _
11 Client Advocacy $437,764 _
12 Complementary Therapies $0 _
14 Respite Care $0 _
15 Adoption/Foster Care $0 _
16 Minority AIDS Initiative* $544,492 (0] _
WA E\aluation* $27,560 o [N
18 Planning Council Support $292,271 _
19 Quality Management $250,000 0] _
20 Administration $666,957 _

$13,339,141 $12,839,141



Scenario B:
$1 million decrease below level funding

m The New Hampshire CARE Planning Group

recommendations have also been incorporated
into this R&A reduced funding scenario.

m [n this scenario, the New Hampshire portion of
the Title I Drug Reimbursement program would
lose $475,000 per the plan outlined in the CARE

Planning Group document.



$1 million decrease below level funding

Service Category Level Funding Amount Changed $1,000,000 decrease igg?eg(s)g

1 Primary Care $308,559
2 Drug Reimbursement $1,719,327 _
4 Case Management $2,382,360 _
5  Substance Abuse $977,737 [ | soes0a87
6 Mental Health 449,199 | seesein]
8  Food Services $1,626,735 | s1548362 |
9 Peer Support $669,655 _
10 Transportation $419,723 _
11 Client Advocacy $437,764 _
12 Complementary Therapies $0

13 Day Care $0

15 Adoption/Foster Care $0

Minority AIDS Initiative* $544,492 0 _ $544,492

Evaluation* $27.560 0 _ $27.560

Planning Council Support $292,271 _
Quality Management $250,000 o | s250000
Administration $666,957 _

$13,339,141 12,339,141 $12,839,141




Scenario C:
$1.5 million decrease below level funding

m The Massachusetts Department of Public Health
has projected the ability to offset the
Massachusetts portion of the Title I Drug
Reimbursement program in order to preserve
other services in the Boston EMA.

m The Drug Reimbursement service category
would lose an additional $475,000 in this

funding scenatio.



$1.5 million decrease below level funding

Rank Service Category Level Funding Amount Changed LS00 00000
decrease decrease

1 Primary Care $308,559
2 Drug Reimbursement $1,719,327 _
= | wovee 2,000,447 | sieoram
4 Case Management $2,382,360 _
5  Substance Abuse $977,737 | sos9187
6 Mental Health $449,199 _
8  Food Services $1,626,735 [ | s1548362 |
9 Peer Support $669,655 _
10 Transportation $419,723 _
11 Client Advocacy $437,764 _
12 Complementary Therapies $0 _
13 Day Care $0

14 Respite Care $0

15 Adoption/Foster Care $0 _
16 Minority AIDS Initiative* $544,492 0 _ $544,492
17 Evaluation* $27,560 0] _
18 Planning Council Support $292,271 _—
19 Quality Management $250,000 0] _

Administration $666,957 _ $616,957

$13,339,141 $11,839,141

N
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Scenario D:
$2 million decrease below level funding

B The R&A Committee determined that Case
Management would be held harmless in this scenario.

m The Massachusetts portion ot the Drug
Reimbursement program would be reduced by a further
$300,000 through the maximization of other funding
sources. Planning Council Support Services and all
other direct service categories would be reduced
proportionally.

m Fach of the affected categories in this scenario would
lose approximately 2.4% from its FY 2007 Level

Funding amount.



$2 million decrease below level funding

Service Category Level Funding Amount Changed $§£?g£20 $1,500,000 decrease

1 Primary Care $308,559
2 Drug Reimbursement $1,719,327 _
5 | e 2,000,447 | ieoas
4 Case Management $2,382,360 _
5  Substance Abuse $977,737 | o918 |
6 Mental Healt 449,199 | wses
8  Food Services $1,626,735 | 1548382 |
9 Peer Support $669,655 _
10 Transportation $419,723
11 Client Advocacy $437,764
12 Complementary Therapies $0
13 Day Care $0
15 Adoption/Foster Care $0

Minority AIDS Initiative* $544,492 0 _ 544,492

Evaluation* $27,560 0 _ 27 560

Planning Council Support $292.271 _
Quality Management $250,000 o |  2s0000 @ |
Administration $666,957 _

$13,339,141 $11,339,141 $11,839,141




Scenario E:
$2.5 million decrease below level funding

m With Drug Reimbursement funding maximized in the above
scenarios, R&A Committee members agreed to hold the service
category harmless for the remaining funding reduction scenarios.

m [n review of previous years' discussions about zero-funding
service categories, Client Advocacy was identified as a service
whose functions can be absorbed through other service
categories.

m After reviewing the remaining service categories, the R&A
Committee voted to reduce Substance Abuse services by the
remaining $86,794. With an overall increase in funding for
Substance Abuse services from state and federal sources, this
category can absorb a cut.



$2.5 million decrease below level funding

T e 308,559 | seenenr|
2 Drug Reimbursement $1,719,327 _
| v $2,000,447 | sieeiem)|
4 Case Management $2,382,360 _
5  Substance Abuse $977,737 | 036458
6 Mentl Health 5449100 | ssseass |
8  Food Services $1,626,735 | ssner2 [ Gsililog |
9 Peer Support $669,655 _
10 Transportation $419,723 _
11 Client Advocacy $437,764 _

12 Complementary Therapies $0
13 Day Care $0
14 Respite Care $0
15 Adoption/Foster Care $0

16 Minority AIDS Initiative* $544,492

I )
| wam
I
I )
[ eeew
20 Administration $666,957 _

17 Evaluation* $27,560
18 Planning Council Support $292.271

o O o o

19 Quality Management $250,000

T | om 513,329,141 | suemam

$13,339,141 $10,839,141 $11,339,141



Scenario F:
$3 million decrease below level funding

m [n order to maintain a full spectrum of services
within the Title I Boston EMA, R&A
Committee members agreed to reduce the direct
service categories, except for Drug
Reimbursement, which would be held harmless.

® [n this scenario, the aforementioned direct
service categories and Planning Council Support

Services would be reduced proportionally, by
5.27%.



$3 million decrease below level funding

T e 308,559 A
2 Drug Reimbursement $1,719,327 _
| v $2,000,447 | sieeies|
4 Case Management $2,382,360 _
5  Substance Abuse $977,737 | ssagees
6
7
8
9

Mental Health 449,190 | ssseass |
Food Services $1,626,735 - si4snem
Peer Support $669,655 _
10 Transportation $419,723 _
11 Client Advocacy $437,764 (0] _m

12 Complementary Therapies $0
13 Day Care $0
15 Adoption/Foster Care $0

16 Minority AIDS Initiative* $544,492 0] _ $544,492

17 B $27.560 0 _ $27.560

18 Planning Council Support $292.271 _
I Ouality Management $250,000 o |  s250000
20 Administration $666,957 _

$13,339,141 $10,339,141



Scenario G:

$4 million decrease below level funding
m The following service categories were reduced as follows:
= Primary Medical Care - $50,000
m Reduction of case consultation setrvices .
= Housing - $225,000

m Reducing funding for supportive housing units and housing
search services units that can be provided through other service
categories .

= Case Management - $100,000

m Reducing the number of units and full time equivalents to bring
programs 1n line with their rates of expenditure and enhanced
performance standards.

m Substance Abuse - $225,000

m Eliminate the provision of residential detoxification since it 1s

also provided by Medicaid.

B Reduction in the number of residential substance abuse
treatment and outpatient counseling.



$4 million decrease below level funding continued...

= Mental Health - $25,000

m Reducing the number of case consultation units

= Dental - $25,000

m The restoration of MassHealth dental services decreases relative need
for Title I Dental services. A new Special Projects of National
Significance grant will help offset costs.

m Food & Meals - $225,000

m The reduction of food bank units that are available through other
funding sources.

= Peer Support - $50,000

m The reduction of Peer Support units.

= Transportation - $25,000

m A priority would be placed on transportation to and from medical
appointments.



$4 million decrease below level funding

Service Category Level Funding Amount Changed SLO00{I00 8000500
decrease decrease

1 Primary Care $308,559
2 Drug Reimbursement $1,719,327 _
5 | $2,000,447 | sieses|
4 Case Management $2,382,360 _
5  Substance Abuse $977,737 | ssoaga9
6 Mentl Health 449,199 | ssmam|
8  Food Services $1,626,735 . s1208941
9 Peer Support $669,655 _
10 Transportation $419,723 _
11 Client Advocacy $437,764
12 Complementary Therapies $0
13 Day Care $0
15 Adoption/Foster Care $0

Minority AIDS Initiative* $544,492 0] _ $544,492

Evaluation* $27.560 0 _ $27.560

Planning Council Support $292.271 _
Quality Management $250,000 o |  s250000
Administration $666,957 _

$13,339,141 $9,339,141 $10,339,141




Scenario H:
$5 million decrease below level funding

m In this scenario, the following direct service categories would have additional

decreases in allocation for the same reasons as the 4 million dollar reduction.

® Primary Medical Care - $50,000
Housing - $225,000

Case Management - $100,000
Substance Abuse - $225,000
Mental Health $25,000

Dental $25,000

Food & Meals - $225,000

m The balance of the reduction would be proportional across home
delivered and congregate meals.

= Peer Support - $50,000
= Transportation - $25,000



$5 million decrease below level funding

1 Primary Care $308,559
2 Drug Reimbursement $1,719,327
3 Housing $2,000,447
4 Case Management $2,382,360
5 Substance Abuse $977,737
6 Mental Health $449,199
7 Dental $566,355
8 Food Services $1,626,735
9 Peer Support $669,655
10 Transportation $419,723
11 Client Advocacy $437,764
12 Complementary Therapies $0
13 Day Care $0
14 Respite Care $0
15 Adoption/Foster Care $0
16 Minority AIDS Initiative* $544,492
17 Evaluation* $27,560
18 Planning Council Support $292.271
19 Quality Management $250,000
20 Administration $666,957
| Tou $13,339,141

$13,339,141

Rank Service Category Level Funding Amount Changed SB000{000 000500
decrease decrease

T e
T [ e
[ e
[ weas)
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T T e

$8,339,141 $9,339,141



$4 & 5 million decreases below level
funding

m The following service categories were held
harmless:

® Drug Reimbursement,

B Quality Management,

= Minority AIDS Initiative,

® Planning Council Support Services and

m FEvaluation



The Committee has determined that these
funding scenarios would preserve the most
services for the EMA. Except for Client
Advocacy, no additional service categories are
zero-funded. This affords the Planning Council
the opportunity to carefully consider its zero-
funding options throughout the remainder of
the current Planning Council cycle.



Leeway Addendum

The Planning Council previously approved a
recommendation that allows the Grantee a ten percent
leeway.

The R&A Committee recommends an addendum to the
Leeway proviso to allow the Grantee a ten percent leeway
above or below the funding category allocation up to a $2.5
million grant decrease. For reductions motre than $2.5
million the recommendation is to allow the Grantee a 20%
leeway above or below the funding allocation for each
service category.

This leeway applies to the FY2007 Funding Scenario
Addendum



Vote for December 14, 2006

m That the Council adopt the package of FY 2007
Funding Scenario Addendum Recommendations
as presented on November 9, 20006.

m That the Council adopt the recommendation to
permit the Grantee leeway in allocating funds
AMONg SErvice categories.
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